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What is Youthville? 
Å  Psychiatric Residential Treatment Facility (PRTF) 

Å 44 Bed capacity 

Å  Youth Residential Center (YRC II) 

Å14 Bed capacity 

Å  Dane Hansen Youthville School (on campus) 

ÅFully accredited school through KSDE 

ÅOperates under USD# 443 

Å  Residents receive 24 hour care 

ÅCase Managers 

ÅYouth Care Workers 

ÅTherapists 

ÅTeachers 

ÅAnimal Care Program 



PBS at Youthville 
ÅTraining (Tier One) began June 2011 

ÅDeveloped Matrix/Expectations 

ÅTrained Staff (Both Cottage and Residential) 

ÅTier One Kick off training with Rachel 

Freeman, Ph.D. 

ÅSeptember 2011 

ÅSchool Wide Information Systems (SWIS) 

ÅStarted March 2012 



Youthville Expectations (partial) 

Dragon “HEARTS” 

Matrix 
  

Activity Areas Chapel Community 

Honesty Tell the truth 

Play fair 

Only leave with things that 

belong to you 

Tell the truth 

Say your true feelings 

Tell the truth 

Touch only things you can 

pay for 

Effort & Commitment to 

Goals 

Follow activity instructions 

Challenge yourself 

Stay with staff Stay with staff 

Accountability Own your actions 

Accept feedback 

Keep your area clean 

Be on time 

Own your actions 

Accept feedback 

Keep worship area clean 

Be on time 

Own your actions 

Accept feedback 

Respect in Relationships Respect each individual 

Keep hands/feet to yourselves 

  

Appropriate voice tone 

Respect each individual 

Appropriate voice tone 

Respect each individual 

Take Care of Self and 

Others 

Respect property 

  

Represent yourself well 

Follow directions 

Respect Property 

Represent yourself well 

Follow directions 

Respect Property 

Safety Appropriate voice tone 

Be aware 

  

Keep hands/feet to yourself 

Follow rules of the outing 

Keep hands/feet to yourself 

Follow rule of the outing 



Chapel 

Expectations 

 

 

Expectations 

Are Posted 

in Each 

Area.  



PBS at Youthville 

ÅYouthville PBS Kick-off: January 24, 2012 

ÅDay long celebration 

ÅResidents were taught expectations in all 

Campus environments 

ÅAll staff and residents received T-shirts 

ÅOngoing teaching of expectations 

scheduled into cottage and school routines 



T-Shirts 

Purchased For 

All Youthville 

Staff & 

Students 



Youthville Dragon Club 
Å Friday afternoon ñDragon Clubò for all 

students that do not have behavior referrals 
for that week  

Å Food and Games  

ÅMarch 2nd -7 students attended 

Å April 13th -33 students attended 

ÅMay 11th -35 students attended 

ÅChallenge to student body and staff -one  full 
week of school with NO referrals then the 
administrator  will throw a pizza party for the 
school 



Data at Youthville 
ÅResident behavior is tracked at school 

and cottage (24/7) 

ÅPBS team has started using *SWIS data 

to make decisions 

ÅTherapist, teachers, cottage staff, case 

managers, and others meet weekly to 

discuss individual resident progress as 

needed 

*SWIS= School-wide Information System www.swis.org 



Data at Youthville Residents with high 

needs can be targeted 

for more support 



Data at 

Youthville 

Average Referrals (Major 

behavioral incidents) per 

day per month. 

What are the most 

prevalent Major behavioral 

incidents? 



Data at 

Youthville 

When are these Major 

behavior incidents 

happening? 

Where are these Major 

behavior incident 

happening? 



Data at 

Youthville 

Internal (Youthville 

PBS team) fidelity of 

PBS implementation 

data..... 

External (outside 

observer) fidelity of 

PBS implementation 

data..... 

VS. 



Campus Wide PBS at Youthville... 

...is data 

driven!! 



What Youthville Faculty/Staff are 

saying about PBS 

Å ñThis is the first time in 40 years that the cottages and the 
school are speaking consistent language.ò 

       
                                  - Youthville Administrator 

Å ñI can already see a difference, itôs a slow steady 

improvement which ensures a long lasting improvement.ò 

                    -Youthville Staff 

Å ñWe are learning to be positive with the students, but it has 
made me more positive in my life.ò 

                    -Youthville Staff 



What Students are saying  

about PBS at Youthville 

ÅñThe Dragon Club encourages us to stay out of 
trouble.ò 

ÅñThe Dragon HEARTS posters remind me what to 
do.ò 

ÅñWe talk about the Dragon HEARTS in DIGs (Daily 
Issues Group), and I really like it because it is 

sometimes student lead.ò 

ÅñDragon HEARTS helps with conflicts between kids 
and staff.ò 



 

The Kansas Mental Health Positive Behavior Support Project 

University of Kansas 

Dole Human Development Building 

1000 Sunnyside Dr. Room 1052 

Lawrence, Kansas. 66045 

 

Matt Enyart at menyart@ku.edu  

or visit www.kmhpbs.org 
 

mailto:menyart@ku.edu
http://www.kmhpbs.org/

